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Confusion by the Retail Rep”s on vhat exactly is contracted 


in the retail calls: 
* Number of Displays 
* Apreed locations for the footprints 
* Brand family to be displayed in each display . 
i Required contract advertising, / specific location a 








" A sir flendiy vay to renee store ethic contract , m | ka 
Plan-o-grams in the SR’s laptop. ` 4. S m 
* The ability to change the POG / agreed tò 1 — ə 
and display locations in the store while making the.. a> 

call. - 

* An easy way to provide the retail Rep with a hard - = 4 
copy immediately or a nevv Retail Rep with a ăi 


complete set. 
* Most importantly, provide the Retail Rep with a store 
‘specific POG .. əyə for € every contracted store İn the 57777 


ə 





: The North каг division has developed an excel POG sheet (1: 
page) that has addressed all the points listed above. This progiraun 
has now been used in 4 sales assignments for the past 3 months. 
According the Sales and Retail Representatives involved ..... “They - ` 


-Love it!” . | 
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